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Forward View

 Devolved
— Place Matters as do the people in it

* |Integrated

— Across Health, Social Care & Other Public Services
* Personalised

— Individuals often the best integrator
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The money being transferred from the NHS
IS not enough to mitigate these spending
reductions.
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Estimated number of adult social care jobs in England

2009 2010 2011 2012 2013 2025*
1,320,000 1,390,000 1,430,000 1,490,000 1,520,000 2,200,000
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Job role

[ 4 . Direct care - 1,148,000

Total
1,520,000

jobs

[ " Managerial - 113,000
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Councils and the NHS

Both systems interdependent but both treated
independently of each other in terms of funding
settlements

/0% NHS spend is on older people with long term
conditions.

We both deal with the same cohort of people
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Policy (social care)

 Integration at scale and pace
« Delay of Care Cap to focus on sustainability
« Care Act
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How do we do this

* Incentivise system leadership
« [.C.O. orl.P.C.
» Workforce - new tribes

» Coproduced with and for local
people



